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A live 3D control tower for parcel networks, with an AI
logistics assistant that looks up, plans and acts —
only with human approval.

TARGET MARKET

Japan · mid-size 3PLs and parcel carriers running multi-hub
networks — their dispatchers and site managers

PROBLEM

Since April 2024, Japan caps truck-driver overtime at 960 hours a
year. Same parcel volume, fewer driver hours — yet dispatchers still
re-plan by hopping between WMS, TMS and phone calls.



HubTrace BUILT TODAY

14/14
live agent evals passed

44
offline guardrail checks

≈5 s
median reply, fast mode

HOW IT WORKS · CLAUDE

Claude Opus 5.5 turns each request into a structured judgment (choice →
true/false → score). Our server validates it, runs lookups, and holds every
write for one-tap approval.

NEXT 7 DAYS

Japanese UI & voice · real WMS/TMS data
feed · pilot with one 3PL hub in Japan


