
NARU TOPIC · FILL IN

FRONTIER  LAB  MARKET  ·  INSIGHT

AI has read what’s written. Next: what’s in skilled hands.
Manual, unsystematized industries run on tacit knowledge. We identify what is worth it, build it into AX for SMEs, and turn that
build-up into virtual companies that Frontier Labs utilize to train LLMs.

TARGET Global Frontier AI Labs & model-eval teams PROBLEM Expert cues & exceptions are never written down

SUPPLY

SME · Skilled Field
Manual, unsystematized work
Know-how lives in people $0 for the SME

VALUE PROVIDER (PLATFORM)

NARU
Identify → Build AX → Package

as a virtual company
Lab pays

BUYER

Frontier AI Lab
Selects projects

Trains & evaluates LLMs

BM The AX we build for SMEs (trial, error and build-up) becomes the virtual company Frontier Labs pay to train on.

01 IDENTIFY Curation is the value 02 AX FOR SMEs SMEs win for free 03 UTILIZE Trial & error → data

1 Tacit know-how

4 Free AX build

2 Valuable picks

3 Project selected

5 Virtual company

Score know-how on expert,
evidence & rights
Send only what’s valuable, as a
catalog
Labs choose which project gets built

FDEs build the SME’s AX for $0
Field access money can’t easily buy
Every attempt is logged as it
happens

Failed tries, fixes & final judgment
Tasks, rubrics & a runnable env
Labs train & evaluate, traceable to
source

Demand, impact and competitive edge are hypotheses until buyer interviews & pilots · Demo data is synthetic · Source: PRD v0.14 · FRD · TRD



NARU BUILT TODAY

FRONTIER  LAB  MARKET  ·  WORKING  PROTOTYPE

One workspace: tacit know-how → virtual company.

HOW  IT  WORKS NEXT  7  DAYS DEMO  VIDEO

Watch the
walkthrough ▶
Scan or click · Google Drive
frontier_market.mp4

S0 Dashboard · records by stage S7 Virtual company for LLM training

7 stages: collect → catalog → virtual co.
Human review + usage rights gate exports
Built with Claude Code agents + tests

Interview Lab data buyers
Pilot a real Korean craft topic
Add AI drafts, human-approved

Screenshots: local prototype run, synthetic data only · No live AI calls in v1 (rule-based + human review)

https://drive.google.com/file/d/1S-trZPsWX8nDZRHoEkd5J7esyW0Ia9QY/view?usp=sharing

